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COMMONWEALTH SPORT CANADA
EMERGENCY PREPAREDNESS AND RESPONSE PLAN
(EPRP)

2026 COMMONWEALTH GAMES - GLASGOW, SCOTLAND

OVERVIEW:
[bookmark: bookmarkidgjdgxs]The 2026 Commonwealth Games - officially known as the XXIII Commonwealth Games and commonly referred to as Glasgow 2026 (or G2026), is an international multi-sport event featuring athletes from 74 nations and territories within the Commonwealth. This smaller version of previous Commonwealth Games, is scheduled to take place in Glasgow, Scotland, from 23 July to 2 August 2026.

Commonwealth Sport Canada (CSC) will be sending a team consisting of approximately 141 athletes, along with 74 team officials that includes up to 17 Extra Team Officials (ETOs). The Canadian delegation - including the ETOs, will be accommodated across three main designated Games Hotels which are as follows:

1. Marriott Glasgow – Athletics
2. Voco Grand Hotel – Cycling, Gymnastics, Swimming
3. Courtyard by Marriott (SEC) – Bowls, Boxing, Judo, Weightlifting and 3x3 Wheelchair Basketball

Some additional Team Members will be accommodated in two other hotels. They are:

1. Yotel Hotel
2. Hilton Glasgow – Games Family Hotel (CEO & President)

Safety and Security in Glasgow, Scotland
There are currently no specific security threats towards the Games in Glasgow. However, large-scale events such as the Commonwealth Games can present opportunities for various levels of crime. 

To ensure a safe and enjoyable experience, participants and visitors are advised to follow the general safety guidelines outlined in Appendix “A”.

For more information on the current risk assessment, please consult the Government of Canada: Travel advice and advisories for United Kingdom.

INTRODUCTION
About The Emergency Preparedness and Response Plan (EPRP)
The Emergency Preparedness and Response Plan serves two primary purposes:

1. Preparedness – To support and enhance the safety and security measures established by Glasgow 2026 and local agencies, as needed.

2. Response – To reduce the impact of any emergency situation that may threaten the safety and well-being of Canadian Team members.

This is a dynamic, action-oriented framework that will continue to evolve as new information becomes available through Glasgow 2026 and security contacts.

[bookmark: _headingh1fob9te2]Understanding Security Domains at the Commonwealth Games
Security at the Commonwealth Games is divided into two key domains:

1. Games Domain - This refers to all areas that fall under the security scope of the Glasgow 2026 Organizing Committee (OC), including the Games Hotel(s), competition and non-competition venues, Press and Broadcast Centre(s), and the Games Transport System. Security within this domain is delivered collaboratively by the OC and the Police of Scotland. The Canadian Mission Team will take direction from the Glasgow 2026 & the Glasgow Integrated Security Unit (ISU), which will liaise through the Security Liaison Officer (SLO). 

2.Public Domain - This includes all public areas, public transportation system (bus, trains) and environment outside the control of the Games Domain. Responsibility for safety and emergency response in these areas lies with local law enforcement and emergency service providers, rather than Glasgow 2026. CSC’s SLO liaises frequently and is updated regularly by these agencies. CSC will assist you with a response plan that will be put into effect during emergency situations, whether minor or major in scale.

In the event of a situation involving a member of the Canadian Team, the D2026 and the SLO have the responsibility for overseeing the situation. In extreme situations, assistance may be required by the Canadian Government, including the local Canadian High Commission.

Scope:
The EPRP applies to all accredited members of the Canadian Team and addresses: Incidents, Crises, and Emergencies occurring within CSC's operational domain. It serves to:

1. Establish key policies, strategies, and guiding principles for the Canadian Team.
2. Assign responsibilities to specific individuals or groups for timely action.
3. Define lines of authority and coordination procedures.
4. Identify available resources, including personnel, equipment, and inter-agency support (e.g., Canadian High Commission, Sport Canada).

Definitions

Incident: A localized, manageable situation where one organization leads the intervention.
Example: Theft involving a Canadian Team member or Canadian visitor.

Crisis: A diplomatic or sensitive issue involving Canadians at the Games, requiring escalation.
Example: A missing person or arrest involving a Canadian Team member.

Emergency: A large-scale event impacting the broader international sporting community.
Examples: Natural disaster, terrorist attack, civil unrest, or a public health crisis.

OBJECTIVE
In any emergency, time is critical. There is often no opportunity to determine roles and responsibilities during an unfolding event. The EPRP ensures that the Canadian Team is fully prepared with predefined roles, clear procedures, and streamlined communication pathways—empowering Canadian Team members to respond effectively and confidently to an emergency, incident and crisis.

ROLES AND RESPONSIBILITIES
Given the number of individuals potentially involved in a crisis, coordination and collaboration are essential. The complexity of the situation will dictate the level of engagement required across CSC personnel.

Issues Management Team (IMT)
The IMT consists of key CSC personnel at the Glasgow 2026 Commonwealth Games. Members are selected based on their roles and expertise. The IMT leads CSC’s strategic response to all security or emergency-related incidents.

	Title
	Name
	Location

	Chair & CSC President
	Claire Carver-Dias
	Hilton Glasgow
1 William St.

	C.E.O.
	Brian MacPherson
	Hilton Glasgow
1 William St.

	Chef de Mission
	Erica Wiebe
	Voco Grand Central Hotel

	Director, Team Canada 2026
	Kelly Laframboise
	Courtyard by Marriott (SEC)

	Chief Communications Officer
	Patrick Kenny
	Voco Grand Central Hotel



Other individuals may be invited to participate in the IMT discussions at the Chair’s discretion, based on the nature of the issue (i.e. Chief Medical Officer, National Sport Organization (NSO) Team Leader/Manager).

Alternate IMT Members (when core members are unavailable):
· CSC Board Member – TBC
· Chair, CSC HPAC – Monique Allain (on site or by phone)
· Mission Operations Officer – Chris Taylor

The IMT manages strategic operations relating to the Canadian Team. The IMT assumes the primary leadership role and provides the Canadian Team with a specific course of action. This action will be communicated to the Canadian Team by the Mission Operations Officer through the D2026, who serves as the primary liaison between the IMT and team operations.

National Sport Organization Team Leaders/Manager (#1 Contact)
Team Leaders/Managers from each National Sport Organization (NSO) are responsible for overseeing their respective sport teams, including athletes, coaches, and support personnel. Similarly, Functional Area Leads are responsible for managing the Mission Team members within their designated areas.

A key aspect of these roles includes the ability to account for the location and safety of team members during an emergency. When the EPRP is activated - whether in full or in part, the affected Team Leader/Managers, and Functional Area Leads will be contacted directly by the Mission Operations Officer.

Unless otherwise assigned, Team Leader/Managers and Functional Area Leads will serve as the primary point of contact (#1 contact) for their respective teams, in any emergency situation.

In the event of an emergency:
· Team Leader/Managers and Functional Area Leads must be able to quickly account for the safety status of their team members.
· If the EPRP is activated (fully or partially), affected Team Leader/Managers and Functional Area Leads will be contacted directly using WhatsApp by the Mission Operations Officer.
· If team members report an emergency directly to the Team Leader/Manager or Functional Area Lead, it is the Team Leader/Manager or Functional Area Lead’s responsibility to relay that information immediately to the Team Canada 2026 Director via WhatsApp.


Alternates:  
To ensure continuous availability, all Sport Teams and Mission Teams must designate alternates:

· Sport Teams: Each Team Leader/Manager must appoint an alternate, such as a coach or assistant team manager, who can assume their responsibilities if needed.

· Mission Functional Areas: Each Functional Area Lead must designate a backup from their team, to act in their absence.

It is critical that each team and operational unit has an available and reachable manager or designated alternate 24/7 throughout the duration of the Games.

Communication FlowSecurity Liaison Officer(SLO)
Mark Bolduc
Director, Team Canada 2026
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This concludes the introduction and outlines the roles and responsibilities of key components within the EPRP. The following pages detail the Preparedness Phase.
PREPAREDNESS PLAN

PRE-GAMES COMMUNICATION OF THE EPRP
Effective communication of the EPRP is essential to its successful implementation. A preparedness plan is only as strong as everyone’s understanding of their role within it. The goal of this phase is to ensure all Canadian Team members are informed, confident, and prepared to fulfill their responsibilities before arriving at the Games.

CSC will share the EPRP through the following pre-Games channels:

Team Orientation Session (May 2026)
The EPRP will be introduced during the Team Orientation Session to Sport Team and Mission Team members. This session establishes foundational awareness of the plan and its key objectives.

EPRP Distribution (2026)
The full EPRP will be distributed to National Sport Organizations (NSOs) and Canadian Team members via email and posted on the Plus 1% Portal.
Note: This is a live document that may be updated at any time, based on new intelligence or operational developments. Updates will be provided by email and/or social media.

On-Site Briefings
Briefings will be delivered on-site to Team Leaders/Managers and Functional Area Leads. These sessions include:

· Equip Canada Team members with the knowledge to respond effectively in an emergency.
· Step-by-step emergency response procedures.
· Validation of emergency communication channels and procedures.
· Test readiness and response capabilities – make sure WhatsApp group(s) are in place. Conduct Roll Call with Team Leaders/Managers present.
· Any updates on Medical, Operational or Communication areas.

Screening
The following types of screenings have taken place:
· Security Screens – Canadian Team members have undergone a security screening process conducted by Glasgow 2026. 
· Criminal Record Checks - All Mission Team members have undergone a criminal records check. 



GLASGOW 2026 OC Secured Venues:
The safest locations for Canadian Team members are the secured zones managed by the Glasgow 2026 OC and they include:

· Games Supported Hotels.
· Competition and Training Venues.
The current threat level allows for free movement of accredited Canadian personnel. However, this is subject to change. Should there be a shift in the threat environment:
· All accredited members may be required to return to their Sport Team Hotel immediately.
· Non-accredited members may be directed to move to predetermined safe zones.

COMMUNICATION CAPABILITIES
eSIM (or physical Sim Card)
The EPRP ensures that all Team Members can be reached by ensuring each individual has an active eSIM for use during the Games. This eSIM is either a personal eSIM or one provided by Team Canada. All Canadian Team Members must bring their own mobile device in order to receive communications while in Glasgow.

It is essential that Canadian Team Members ensure their mobile devices are fully charged and that they have the CSC-provided data required for emergency situations before travelling.

Program Phone Numbers
Prior to or upon arrival at the Games, each Mission Team Member and NSO Team Leader/Manager is required to program their cell phone with the contact numbers of the Mission Team that will be provided on site. 

Satellite Phones
Satellite phones will serve as backup if cellular services fail. The satellite phones will be available in the Canadian Team Operations Office.

Social Media Communications in Emergencies
Social media can play a vital role in communicating accurate and timely information during an emergency. This section defines how CSC and the Canadian Team will manage and monitor social media activity throughout the 2026 Commonwealth Games.

Objectives
Any social media usage during an emergency situation will:
· Ensure consistent, factual, and timely messaging through verified channels.
· Counter misinformation and minimize public confusion during emergencies.
· Protect the reputation and safety of all Canadian Team members.

Authorized Platforms and Accounts

Official updates during an emergency will be issued only through CSC’s verified accounts:
· X (Twitter): CwthSportCAN
· Instagram: CwthSportCAN
· Facebook: cwthsportcan 

No other accounts are authorized to release official statements on behalf of CSC or the Canadian Team.

Roles and Responsibilities
· Chief Communications Officer Leads: all crisis-related messaging and approvals.
· Social Media Lead: Assists with monitoring, content drafting, and posting.
· Issues Management Team (IMT): Reviews and approves messaging for alignment with Chef de Mission and Director, Team Canada 2026 (D2026).
· All Team Members: Must refrain from sharing unverified information, images, or speculation online during emergencies.

Messaging Protocols
· Only the Chief Communications Officer or delegate may post emergency statements.
· All posts must be short, factual, and verified through the IMT before publication.
· Posts will use only pre-approved hashtags and phrasings.

Monitoring and Misinformation Management
· The Communications Team will monitor all major social media platforms for emerging issues, false reports, or misinformation related to Team Canada.
· Verified corrections will be posted promptly, e.g., “Correction: All Team Canada members are accounted for. Please refer to @TeamCanada for updates.”
· Any trending or sensitive content will be escalated to the IMT for review and coordinated response.

Post-Incident Review
Following any crisis event, the Communications Team will:
· Archive all relevant posts and engagement data.
· Conduct a review of message effectiveness and timing.
· Integrate lessons learned into future EPRP updates and media training.


Reminder for Team Members
All Canadian Team members are reminded:
· Do not share unverified information on social media during an emergency.
· Do not post identifiable images of emergency personnel, venues, or teammates during an incident.
· Direct all media and public inquiries to the Chief Communications Officer or his/her delegate.

ASSEMBLY POINTS
An integral part of the EPRP will have Canadian Team “Assembly Points” which will provide potential “refuge” for Canadian Team members  - in the public domain, who require shelter in case of an emergency. Further information on this will be provided on site during team briefings and will include but not be limited to Police and Fire Stations.

This concludes the Preparedness section of the EPRP. The next section will detail the Response Plan, which outlines procedures and actions to be taken in the event of an incident, crisis, or emergency.



RESPONSE PLAN

IN CASE OF EMERGENCY
This quick-reference guide outlines what to do in an emergency.

Prioritize Safety
Your first priority is to get away from danger.
· Assess your surroundings. Identify where the emergency is happening or developing.
· Move away immediately. Do not put yourself at risk by trying to gather belongings or stay to assess further.

If you are the First Contact (Team Leader/Manager OR Functional Area Lead)  
When receiving an emergency call:

1. Listen carefully and take notes (carry a small notepad or use your phone).
2. Ask for the following details:
· Who is calling
· Who they are with
· What the emergency is
· Their current location
· If anyone is injured
· Where they are going
3. Advise the caller to keep their phone on, so you can reach them with updates. Reiterate the importance of having their phone charged at all times.
4. Immediately contact the Security Liaison Officer or the Team Canada 2026 Director and share all received details. Wait for further instructions.

Assessing the Situation
The Security Liaison Officer or Team Canada 2026 Director takes the Team Leader/Manager/ Functional Area Lead ’s information and assesses the next steps required.
If it is assessed that there is a threat to safety, the 2026 Director will inform the IMT that the reported situation is being processed as an emergency.
The 2026 Director will give direction to the Mission Operations Officer through the Team Canada 2026 Director, to execute a roll call via text message.
The Team Canada 2026 Director will inform the Team Leader/ Manager/Functional Area Lead of the required action.
If time permits, the Team Canada 2026 Director will contact Glasgow 2026 and potentially, the Canadian Embassy.

Roll Call
In the event of an emergency that requires a roll call, the following steps will be taken:

1. Sequential text message notifications to NSO Team Leader/Manager and Functional Area Lead will be initiated.
2. Results of the Roll Call will be monitored by the Mission Operations Officer and reported to the IMT. 

If the Mission Operations Officer has not heard from the Team Leader/Manager or Functional Area Lead within 10-15 minutes, he/she may assume that the Team Leader/ Manager or Functional Area Lead is missing and will attempt to send a message directly to those team members or functional area members to complete the roll call.

WhatsApp allows you to make group messages, voice and video calls, which can be used as a means of conducting a roll call. Watch YouTube instructional video or here's how to do it:

· Start a Group Call: Open the group chat with the participants you want to call. Tap the phone icon at the top of the screen to initiate the group call.

· Add Participants: If you haven't gathered everyone yet, you can still add participants by opening any individual chat with one of the people you'd like to call and tapping the phone icon to start a voice call with that person.

· Join the Call: Once the call is underway, you can join it by opening WhatsApp and tapping the "Calls" tab. If the call started in a group chat, you can simply open that chat and tap "Join."

This method allows you to easily connect with multiple people in one call, making it a convenient option for electronic roll calls.

EMERGENCY NUMBERS
Emergency in Glasgow (Police, Ambulance, Fire):
📞 9-9-9

CONSULAR SERVICES

Family & Friends Information Line
In the event of a major emergency:
· Families can contact Global Affairs Canada (GAC) for status updates:

If you are a Canadian Citizen in need of emergency consular assistance outside of our business hours, please contact the Emergency Watch and Response Centre of Global Affairs Canada (24 hours a day, seven days a week):   

📞   by calling +1 613-996-8885 / Toll-free 008006633000
📞   by text message at +1 613-686-3658   
📞   via WhatsApp at +1 613-909-8881   
📞   via Signal at +1 613-909-8087  

by e-mail at sos@international.gc.ca   

NOTE: This line is staffed 24/7. Expect delays during large-scale events. Leave a detailed message if prompted.

All families and guests should register with:
Registration of Canadians Abroad - travel.gc.ca
…and update their location details regularly.

Canadian Team family/sponsors should register at:
Registration of Canadians Abroad - travel.gc.ca



Stay alert, be informed, and follow instructions from your leaders and the EPRP. Your safety and that of your teammates, depends on each member playing their part.



APPENDIX “A”
PERSONAL SAFETY GUIDELINES

STAYING SAFE AT THE GAMES – Smart Tourism Guidelines
Canadian Team members are expected to remain alert and practice smart, common-sense behaviours at all times. By staying aware and taking common-sense precautions, you can help ensure a safe and enjoyable visit to Glasgow during the Games. To ensure a safe and enjoyable experience, participants and visitors are advised to follow these general safety guidelines:

General Safety Tips:
· With the local football (soccer) season underway, avoid wearing team-associated colours such as white, green, or blue, which may be linked to local rivalries.
· Never go out alone—travel in pairs or small groups.
· Always inform your Coach or Team Leader/Manager where you are going and your expected return time.
· Communicate any changes to your plan.
· Avoid large crowds and public demonstrations.
· Be cooperative and efficient at security checkpoints.
· Always carry and protect your Games accreditation.
· Stay aware of your surroundings and report suspicious activity.
· Memorize or carry local emergency contacts and procedures.
· Be a cautious pedestrian—traffic patterns may differ from Canada.
· Stick to well-lit, populated areas at night.
· Vary your routes and routines—avoid predictable patterns.
· Ensure that your cell phone is charged at all times. 
· Consider carrying a power bank, if needed.

Transportation
· Use only reputable taxis / uber.
· Negotiate fares prior to entering taxi, and / or request the that the driver use a meter.
· Request that the driver remove your luggage from the trunk (if applicable), before you pay the fare.

Personal Belongings:
· Protect valuables and personal ID, especially your passport.
· Carry a photocopy or digital photo of your passport for identification and store the original securely in your hotel safe or other secure location.
· Your Games accreditation is sufficient for identification; store your passport securely.
· Never leave belongings unattended.
· Avoid hanging bags or purses on the back of chairs or leaving them unattended in public spaces.
· Do not accept food or beverages from strangers—drink spiking can occur.

Cybersecurity & Financial Safety:
· Avoid public Wi-Fi for personal banking or sensitive transactions.
· Use secure, private networks whenever possible.
· Consider removing personal information that may lead to identity theft- including log in information and passwords.
· Inspect ATMs before use and shield your PIN.
· Pay careful attention when other people are handling your cards.
· Check for any unauthorized transactions on your accounts.
· Limit the amount of cash you carry and use contactless payments when/ where possible. Consider securing your contactless payment cards in RFID blocking sleeves).

In Case of Immediate Danger:
· Dial 9-9-9 (UK emergency number) for police, fire, or medical assistance.

Stop for a moment, take a deep breath, assess your surroundings and respond calmly. Your safety comes first—seek help and move to a secure location as needed.

INSIDE GAMES VENUES
If a major emergency occurs while you are inside a Games-secured venue—whether as a spectator or a competitor, you must fully cooperate with Glasgow 2026 security personnel and follow their instructions without hesitation.

· Evacuation: If instructed to evacuate, do not stop and do not return for personal belongings.
· Reunite: Once in a safe location, locate and stay with other Canadian Team members who were with you at the venue.
· Next Steps: Follow the procedures outlined under “First Call” (page 10).

If present, the Team Leader/Manager or Functional Area Lead will immediately contact the Security Liaison Officer or Team Canada 2026 Director to report the incident.

If the Team Leader/Manager or Functional Area Lead is not present, you should contact your designated primary contact (Team Leader/Manager or Functional Area Lead) as soon as it is safe to do so.

Stay calm and be patient—cellular networks may be delayed during emergencies. Your top priority is to reach safety and check in with your #1 contact when possible.


OUTSIDE GAMES VENUES
If you experience an emergency outside a secured venue:
· Step 1: Get to safety.
· Step 2: Once safe, contact your #1 contact (Team Leader/Manager or Functional Area Lead) to inform them of the situation.
· If life-threatening: Call 9-9-9 immediately for emergency services (police, fire, ambulance), and follow their instructions.

While outside Games venues, Canadian Team members fall under the jurisdiction of local authorities. The Mission Team (MT) will support you through the EPRP as needed. The level of response will be based on the information you provide.

If other Canadian Team members are in the vicinity, stay together in a secure location. Wait for further instructions from the MT once they have assessed the situation.
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